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Great things happen 
when we 

communicate

Dialog



is a powerful 
communication channel

Email



Emails do not reach 
the recipients

20%



Email addresses are 
not valid at the 

moment of entry

15%



Emails addresses 
get obsolete in just 

one year

20%



Undeliverable email
=

lost opportunities
+

issues



Real-time 
email 

verification



Get 
connected,

stay
connected



So that the idea reaches its addressee

SENDER

MESSAGE

RECEIVER



Deliverability 



• Personalized for the recipient
• Content and the formMessage

• Contacts management
• Monitoring and reacting
• Control of volumes

Practices

• Reputation
• AuthenticationInfrastructure

Many factors



It’s so
complex…



Any
pattern?
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REPUTATION

o Takes time to build it
o We need to constantly 

prove it
o It’s easy to lose it



INFRASTRUCTURE

o Care for our resources
o Respect to others



INFRASTRUCTURE

Proper set-up
o Wisely chosen
o Authenticated
o Open for the feedback



EMAIL
PRACTICES

o Do not exploit our 
resources

o Do not abuse others



EMAIL
PRACTICES

Control of send-outs
o Consistent and 

predictable volumes
o Respect the limits



EMAIL
PRACTICES

Monitoring and improving
o Respect feedback
o Honor improvement 

suggestions
o Prevent and react to 

bounces



BOUNCES
WHAT DO THEY TELL US?

Natural thing
o Confidence in the 

reliability of email
o ESP acknowledge it
o 3-5% is safe



BOUNCES
WHAT DO THEY TELL US?

Natural thing
o Email address

does not exist
o Mailbox full
o Message too large
o DNS Failure



BOUNCES
WHAT DO THEY TELL US?

Increased rates may happen 
when we:
o haven’t been sending 

messages for a while
o stopped practices of 

managing bounces
o brought some new 

contacts
o reputation has been 

decreased



BOUNCES
WHAT DO THEY TELL US?

Abnormal bounces
o Mail block - spam 

detected
o Mail block - known 

spammer
We should stop and start 
recovering from
the disaster
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RESONANCE

o Message aligned with 
recipients needs

o Deliver on promise
o No hidden intentions



CONTENT AND
FORM

o Human 2 Human
o Maximize the value
o Respect the time and 

energy of recipient



CONTENT AND
FORM

o Highest quality
§ For Humans
§ For machines



CONTENT AND
FORM

o Clean and clear
o Good balance

(content : media)
o Links that work
o Unsubscribe option



RECIPIENTS'
MANAGEMENT

o Wise segmentation
o Holistic approach on all 

phases of the 
relationship’s lifetime

o Continues hygiene



Holistic
Contact List 

Management
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Checking-out
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Hello!



Getting to 
know

eachother



Segmentation



Serve as 
good as we 

can



Exchange
of

goods

Interaction

Purchase
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Learn from the 
pure act of 
purchase



Recover 
abandoned 

carts



Understand 
reasons



Engagement Interaction

Purchase

En
ga
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Need



Learn while 
serving



Respect 
changes



Retention
&

Advocacy

Interaction

Purchase

En
ga

ge
m

en
t

Advocacy
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Need



Embrace 
feedback

do
• Significant interaction

check
• NPS Survey

act
• Make things right
• Ask for support



Manage 
losses



Protect 
reputation



Recover 
connections



Customer 
Happiness

Interaction

Purchase
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Need
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RESPECT

o Let’s respect each other
o Let’s respect our time, 

energy and attention
o Let’s respect our 

resources
High deliverability will be
a result of that.



Contact:
Radek Kaczyński

radek@usebouncer.com
hello@usebouncer.com
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